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Beyond the Spreadsheet:
How to Migrate Off Excel and
Gain Control of Your Data

Unlock a structured, scalable system to replace
version chaos, |mprove accountability, and give
your team the clarlty to execute at speed.

By Paul Alder, VP of Delivery for OneVizion
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Executive Summary

In fast-moving telecom programs,
spreadsheets were never built to
scale—and yet, they still form the
backbone of countless project
tracking efforts. From vendor updates
to permitting workflows, many teams
are managing critical operations
through disconnected Excel files and
manual processes.

This ebook is a guide for telecom
leaders who know they’ve outgrown
spreadsheets—and are ready to move
toward structured, scalable systems.

Through field-tested insights and
real-world examples, OneVizion's VP
of Delivery, Paul Alder, outlines:

e Why Excel fails under telecom
complexity.

e What true data ownership looks
like in a live program.

e How teams made the leap—and
what changed after they did.

e A migration blueprint with practical
steps and tools.

e The long-term value of building a
platform that scales with growth

Whether you're running a fiber buildout,
deploying towers, or managing
infrastructure programs across regions,
this guide will show you how to take control
of your data—and your outcomes—by
moving beyond the spreadsheet.
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Chapter 1:

Why Excel Isn’t

Enough Anymore




Excel has done a lot of heavy lifting for
telecom programs over the years. It's
flexible, familiar, and easy to spin up
when you need to track permits,
vendors, site data, or milestones. I've
worked with plenty of teams who swear
by it—and to be honest, there was a time
when that made sense.

But at some point, Excel stops being a
quick fix... and starts being a bottleneck.

The Signs You've Outgrown
Excel

If you've got three people working on
one region’s buildout, a spreadsheet
might be enough. But if your programs
span multiple markets, dozens of
vendors, or thousands of assets, Excel
becomes a liability.

Here’'s what | hear over and over again:
e “I'm not sure which version is current.”

* “We're waiting on someone to update
the file before we can move forward.”

e “We caught an error too late—and it
cost us a week.”

Sound familiar? That's not a user error.
That's a system limitation.

What Excel Can’t Do

Excel can store data—but it doesn’t own it.
There’s no data governance, no audit trail,
no built-in accountability. It doesn’t tell you
who changed what, when, or why. It can’t
relate objects (like sites to permits, or
crews to milestones) in any meaningful,
structured way.

And once you're stitching spreadsheets
together for different regions, vendors, or
processes—you're building a house of
cards. One that collapses under the
weight of real execution complexity.

Dashboards Aren't a Fix

I've seen a lot of vendors try to paper
over the problem with dashboards—nice
visuals that sit on top of the same
fragmented data.

But a dashboard is only as reliable as the
data underneath it. And if that data lives
in a dozen uncontrolled spreadsheets,
and mapping the data together.
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Why Control Beats
Convenience

Here's the reality: speed isn’t about
working faster—it's about working
with clarity.

You can’t make fast decisions on stale
data. You can’t drive accountability if you
can’t see ownership. And you can’t build
at scale when your entire system
depends on emailing files back and forth.

At OneVizion, we help teams move from
spreadsheets to a structured platform—
not because it's flashy, but because it
works. Because once you control your
data, you control your outcomes.

And for telecom programs with real
deadlines, real budgets, and real
complexity—that control isn’t optional.
It's the baseline.

APMdigest suggests, one of the biggest
blockers in telecom operations today is
the visibility gap created by fragmented,
manual systems. When data is stored in
disconnected spreadsheets, the result is
slower execution, missed handoffs, and
costly rework.

Real-time decisions become guesswork
because teams are chasing versions
instead of aligning around a single
source of truth.
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Chapter 2:

From Chaos to

Clarity: What Control
Really Looks Like 4




Let’s clear something up: When | talk to
telecom teams about “data control,” |
don’t mean locking everything down
behind IT walls or forcing people into
rigid workflows.

| mean clarity. | mean structure. | mean
knowing who owns what, where it's
stored, and how it all connects.
Because when you don’t have that?

You're just hoping your spreadsheet is up
to date before the next milestone hits.

What's Really at Stake

Without lifecycle control, every task
becomes a status chase:

* “Did we receive the updated as-builts?”
* “Is that crew still assigned to the site?”

* “Has permitting been cleared in that
market?”

The data might exist—somewhere. But if
it lives in someone's inbox or on a
spreadsheet buried in a shared drive,
you don’t own it.

You're managing chaos.

Control means you have one place where
that information lives, evolves, and is
traceable.

Where changes have context. Where
documents are linked to the right
milestones. Where actions are tracked to
the people who took them.

Visibility # Control

A lot of teams think dashboards equal
control—they don't.

Dashboards show you a picture. But they
don’t give you:

Audit trails.

Field-level permissions.

Workflow logic.

System-enforced accountability.

That’'s what turns a reporting tool into an
operational system.

And that’s the difference OneVizion
brings to the table.
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As DCKAP notes, “centralized data
management ensures data consistency,
reliability, and accessibility across
departments—empowering faster, more
agile decision-making in dynamic
environments." This is especially critical in
telecom, where programs span multiple
regions, vendors, equipement or material
requirements, and regulatory bodies.

What Lifecycle Control Looks Like

When a telecom team has full lifecycle
control over their data, here’s what changes:

e Permits aren’t just tracked—they're
tied to specific sites, linked to
regulatory requirements, and visible
to stakeholders.

e Vendor performance isn’t just noted—
it's tied to real milestones and verified
by field data.

e Site status isn’t just “updated”—it’s
versioned, timestamped, and driven
by automation logic.

That kind of structure doesn’t slow you
down. It clears the fog so your team can
move faster—with less risk, less rework,
and less back-and-forth.
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https://www.dckap.com/commerce/blog/centralized-data-management-for-decision-and-operational-agility
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Chapter 3:

Stories from the

Field—How Teams
Made the Leap




Whenever | walk into a meeting with a
new telecom customer, they all say the
same thing: “We know spreadsheets
aren’t cutting it—but we're not sure how
painful the switch will be.”

| get it. Change management isn’t easy.
And when your current process is duct-
taped together across regions,
deployment teams, and tools, it feels
safer to live with the chaos than to
disrupt it.

But here’s what I've learned after helping
dozens of teams make that leap: the pain
of staying where you are is always
greater than the work it takes to move.

Customer A: Regional Fiber
Operator

Before: Their build team tracked
permits, designs, and vendor updates in
separate spreadsheets—one per
market. “Reporting” meant stitching
together files every Friday morning.

What Triggered the Switch: They
missed two permitting deadlines due to
outdated info in a spreadsheet that
hadn’t been updated. The PM didn’t
realize it until the crews showed up on-
site with nowhere to work.

After Migrating to OneVizion: Permits
are tied to sites, jurisdictions, and
milestone dates—all in a central system.
The team receives automatic
notifications when something’s missing
or completed for next steps.

Their Words: “It wasn’t just about the
data—it was about not getting
blindsided anymore.”

Customer B: Tower Deployment
Program

Before: Excel was their “system.” Every
team tracked tasks their own way. Field
crews printed spreadsheets before
driving to sites. Finance didn’t get
milestone updates unless someone
remembered to send them.

Biggest Fear: They thought moving to a
structured platform would slow them down.

What Actually Happened: They saw a
60% drop in internal status check-in
emails within the first 90 days. Crews
update their milestones in the field; PMs
approve them in real time. Finance
verifies billing based on actual task
completion—not guesswork.

Their Words: “We got faster because we
finally got aligned.”
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Customer C: National
Infrastructure Firm

Before: A team of five spent two days a
week just cleaning up spreadsheet
errors before generating reports.

Executives were flying blind most weeks
—the data looked fine until it wasn't.

What Changed: Everything’s now
traceable: who updated what, when, and
why. Dashboards reflect real data

because it all lives in the same ecosystem.

Their Words: “It's not about more data—
it's about trusting what we’re looking at.”

The Pattern We See Every
Time

Every customer starts with the same
hesitation: “We know it’s bad, but we're
used to it.”

And every customer ends up saying:
“We should’ve done this a year ago.”
Because once your data is structured,
visible, and trusted—you stop managing
spreadsheets and start managing your
program.

According to VoxtronME, centralized
telecom data platforms offer “a unified
view of operations,” enabling better
collaboration, improved efficiency, and
stronger control over infrastructure —
key benefits teams see after leaving
spreadsheets behind.

&

- CNEViZICN


https://www.voxtronme.com/2024/10/01/how-to-enhance-work-efficiency-through-centralized-telecom-data-management-in-enterprises/#:~:text=By%20offering%20a%20unified%20view,control%20over%20their%20communication%20infrastructure.

25 ONEVIZION

Chapter 4:

The Migration
Blueprint




By now, you probably know the
spreadsheet isn't the problem—it’s the
process behind it.

If you've been managing your program in
Excel (and juggling different files for sites,
vendors, permits, invoices, and crews),
it's not just about switching tools. It's
about switching thinking: from tracking
status to controlling structure.

This chapter is about how to make that
move—uwithout creating chaos.

Start with a Simple Rule: Don’t
Boil the Ocean

I've seen teams try to move everything at
once. That never ends well.

The best migrations are targeted,
phased, and tied to clear outcomes. Don't
think of it as a digital transformation —
think of it as a cleanup, done in layers.
What does “Done” look like?

1. Inventory What You're
Managing

Start by listing:

e What you're tracking in Excel (e.qg.,
permits, sites, vendors, invoices).

Where those files live.

Who updates them.

How often they're used.

Pro tip: Pull a real file and walk through
how a single update flows through your
process. You'll uncover blind spots you
didn’t know were there.

2. Map Out the Objects and
Relationships

We ask every customer the same
question: “What are the real objects
you’re managing?”
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Examples: 3. Define Ownership and

: Access
e Site.
Who owns what? One of the biggest wins of
migrating off Excel is clarity of ownership. In
spreadsheets, anyone can change anything.

e Construction.

e Permit. o .
In OneVizion, you can assign:
e Task.
¢ Owners.
e Vendor.
e Approvers.
¢ |nvoice.
o Editors.
e Jurisdiction. .
* Viewers.

e Region. . .
g It's not about locking people out—it’s

« Fiber Route about accountability and collaboration.

Next, define how they relate to each 4. Choose Your First Migration

other. Can a site have multiple permits? Target

Can a vendor have more than one task? Is

each invoice tied to a specific milestone? Don’t start with your most complex
tracker. Start with one that’s high-impact

This is how you go from flat rows to but manageab|e.

structured records—the core of

OneVizion’s relational model. Common Starting points:

e Permitting.
e Vendor tracking.
e Site-level milestone management.

Migrate that first. Clean it up. Launch it.
Show results. Then expand.
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5. Use Tools, Not Templates

We help customers with field mappings,
checklists, and import templates—but
the biggest asset is the mindset.

You're not moving data. You're setting
the foundation for scale, visibility, and
governance.

As Dart Al notes, phased
implementation strategies help telecom
providers “ensure service continuity
throughout each phase” — avoiding the
disruption and risk associated with all-
at-once migrations.
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Chapter 5:

Building for
What's Next




Moving off spreadsheets isn’t the finish The Right Foundation Pays Off

line. It's the starting point. Fast

Once your data is structured and your Here’s what teams tell us after the switch:
workflows are connected, something

clicks. Teams stop asking where things « “Reporting takes minutes, not days.”

are and start asking what's next.
* “We stopped arguing about whose

Why Spreadsheets Don't Scale tracker was right.”

You can add columns. You can copy » “We can finally onboard new
sheets. You can cross-reference tabs. vendors without breaking our
But eventually, spreadsheets collapse process.”

under the weight of complexity:
That’s because they’re no longer

* New programs. patching together a system on the fly.

e New vendors. They’re working within a framework—
one that adapts to new lines of

e Changing requirements. business, changing regions, and

evolving team structures.
e MRA.

Flexibility You Can Trust
e Cross-team handoffs.

OneVizion’s object-based, relational

They weren’t built for any of that—and platform means you're not stuck with
honestly, they shouldn’t be. When hard-coded templates or one-size-fits-
telecom programs grow, what you really all logic.

need isn’'t more tools. It's the structure

that scales. You can:

e Add new project types.

e Launch in new regions.

e Bring in external partners.
e Track new assets.

...without calling a developer or starting
from scratch.

The system grows with you—because
it was designed to.
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Faster Decisions. Less Risk.
When your data is connected:
e You catch blockers before they cascade.

e You make confident go/no-go calls
based on live status.

e You drive accountability across
internal teams and external vendors.

That kind of visibility isn’t a nice-to-
have—it’s how you hit milestones,
protect margins, and build faster than
your competition.

What Scaling Smarter Really
Means

Smart scaling isn't just doing more. It's
doing more with less friction, less
confusion, and less rework.

It means setting up systems that give you
flexibility now and predictability later. It
means turning growth into a process—
not a scramble.

And it starts with the decision to move
from fragmented files to a connected
foundation.

You made the leap. Now you've got the
structure.

As Align Today explains, “You can't scale
chaos — you have to build a structure
first.” That mindset is key for telecom
teams moving off spreadsheets. Once
teams have centralized, relational data,
they can expand operations without
adding friction.

What you build from here is entirely up
to you.
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