SOLUTION BRIEF

ProjectVizion

Designed for program managers, deployment leaders, and infrastructure teams overseeing
complex field deployments, ProjectVizion delivers near real-time visibility into schedules,
milestones, crews, costs, and approvals. Instead of chasing updates across spreadsheets,
inboxes, and disconnected systems, ProjectVizion brings everything together. Whether you're
managing hundreds of sites or thousands, it provides the structure, clarity, and insight you need
to deliver on time—and stay in control.

Key Capabilities Why ProjectVizion?

B Centralized Scheduling @ Built for Infrastructure Programs

Coordinate timelines across markets and vendors .
. o . @ Modular by Design
with real-time visibility into progress, dependencies,

and milestones. © Quick to Deploy, Intuitive to Use

® Budget Forecasting Q Full Lifecycle Management
Track spend and actuals with live data. Catch overruns
early and stay aligned with financial targets.

B Document Tracking
Manage permits, contracts, and approvals in one
place. Stop digging through inboxes or folders for
what’s current.

B Field Execution Management
Coordinate crews, permits, and equipment across
job sites—so the right teams show up ready, with no
wasted trips.

B Performance Dashboards
Monitor speed, cost, and quality at a glance. Spot
issues before they escalate and keep programs moving.

WWW.onevizion.com info@onevizion.com (770) 640-1715
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Key Benefits

Avoid Fire Drills: Adjust quickly when schedules shift—without
rework, delays, or chaos. Stay calm and stay on track.

'K%JEE Control Costs: Forecast budgets and manage spend with live data,

early warning, and real-time visibility into financial performance.

/3 Align Teams Faster: One live source of truth keeps everyone informed,
8\_8 accountable, and focused—no status confusion or crossed wires.

Get Faster Answers: Find what you need in seconds—deliverables,
¥, Milestones, reports, tasks, and everything in between.
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Operate Without Overload: Stay in control as programs grow—without

adding headcount or relying on outdated manual reporting.

Tracking timelines across dozens (or hundreds) of sites

Is ProjectVizion
Right for You?

If your day involves...

Coordinating vendors, permits, or changing crews

|
|
B Managing budgets and reports in multiple systems
B Requesting updates through multiple channels

|

Struggling to consolidate program status

...then yes, ProjectVizion was built for you.
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Request a Demo Www.onevizion.com

See how ProjectVizion gives you control of every site, every info@onevizion.com
milestone, and every dollar—without the guesswork. OneVizion
is built to adapt, engineered to scale, and ready for what’s next. (770) 640-1715

Are you? Request a demo.
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https://onevizion.com/demo/
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